Brainstorming

Clarify topic to be brainstormed
Quietly think of ideas

Each person provides idea without any
discussion or reaction from the group

Build off each other's W@\
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Facilitator

- Manage the group process and
ensure balanced participation by
all members of the group.

- Alert the group when the discus-
sion is not P

focused on
the agenda.
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Leader

Prepares the Agenda, and helps
move the team through the

agenda by eliciting participation
from all
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Multi-Voting

Review the list of generated ideas

Clarify/Explain as needed by the individual who
stated the idea

Combine similar ideas and
number them

Discuss selection criteria

Each member selects 1/3
of the top ideas

Repeat the voting process of 1/3 until a few ideas
remain to take action on
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